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Presentation Objectives
l Brief overview of financial resources on CTSU

l Funding sheets, National Coverage Analysis (NCA) 
resources, and Open funding reports

l Describe site workflow for RCR and DTL
l Academic vs NCORP

l Review Alliance CRP website training resources
l Discuss general overview of site staff training

l Training materials and site checklist



Before we begin
l How many are Academic vs Community?
l How many of you are the administrator?
l How long have you been in your position?

l 1 year?
l 5 years?
l More?

l How many of you feel you’ve got this figured 
out?



Financial Resources on CTSU
l National Coverage Analysis (NCA)
l Funding Sheets
l Open Funding Reports
l For NCORPs - NCORPSys



National Coverage Analysis 

CTSU Protocol Funding 
Information

Funding 
Documents



QCT Tab
(Qualifying 
Clinical Trial 
Analysis)



National Coverage Analysis (NCA)



Key Points
l Know that the QCT and NCA information is 

available to you
l Your institution may have their own 

determination
l This does not account for local coverage 

decisions



Funding Sheets

CTSU Protocol Funding 
Information

Funding 
Documents



Funding Sheet 



Funding Sheet 
NCTN vs NCORP
NCTN gets straight $



Funding Sheet 
NCORPs – Federal generally = credits 
(unless a footnote) $2500=1 credit 

.06

.18



Funding Sheet 
NCORPs – Federal generally = credits 
(unless a footnote) $2500=1 credit 

.06

.18

These component “pieces” show up 
on open reports but the credits aren’t 
in there.



Funding Sheet 
Enter date in OPEN
Not entered = Don’t get paid



Funding Sheet 



Key points
l NCTN/LAPS – Dollars you see are what you get
l NCORPs – some credits, some dollars or both

l Federal = Credits
l Non-Federal = $

l Pay attention to special notes (BIQSFP funds 
paid to all sites including LAPS & NCORP )

l If you think you are due money, check OPEN 
first to see if the date of procedure was entered 
in OPEN, that entry triggers the payment.



Open Reports – Administrator 
Perspective

l Three key reports 
l History Report – gives full list of patients, gives 

base interventions and pre-reg (which don’t count 
as accruals)

l Screening (NCORP Only) – gives DCP 
information. Number of patients x credit value

l Funding – These are the credit “pieces”

l Typically export these reports



Open Reports - History



Open Reports - Screening



Open Reports - Funding



NCORP-SYS – Protocol 
Credit Information



Got it?



Wait, there’s more!



Regulatory Credentialing 
Repository (RCR)
l Replaces old paper Investigator packet
l electronic submission of NCI registration 

documents for NCI-sponsored clinical trials
l meets FDA regulatory requirements for 

annual registration to allow investigators to 
quickly participate on research trials, increase 
efficiency and lower the cost of conducting 
clinical trials





Delegation of Task Log (DTL)
l FDA Guidance documents

l Statement of Investigator (FDA 1572 FAQ)
l Investigator responsibilities

l 21 CFR 312.53 - selection of investigators



What’s on the DTL
l Online application within the CTSU website that is 

used to delegate tasks at the protocol and site level
l Identify Clinical Investigator (CI) for each protocol
l Complete list of study team for the protocol at the 

site
l Record study-specific responsibilities
l Verify qualifications of study personnel
l Record of protocol-specific training (if applicable)



Where can you find the DTL?



NCORP Site Workflow
l Site staff pre-populate all documents
l Schedule time to sit with investigator

l Office visit
l Before/after patients
l At a standing research meeting

l With the help of a research coordinator or 
research regulatory staff, investigator logs in 
and signs required documents



Academic Site Workflow
l Two Registration Coordinators Assigned to each 

physician
l Each week, sort physicians by Registration Expiration Date 

and check to see who is coming due soon, update their 
RCR and schedule a meeting to have them sign their FDF 
and submit.

l Advantage: Registration Coordinator completing all 
RCRs ensures all MDs include appropriate site code 
information for DTL purposes



DTL 
l How do you manage your DTLs?

l How do you use the cloning feature?

l How do you ensure your PI signs off on the DTL? 

l How frequently are DTLs updated and signed? 



Alliance Resources for 
New Coordinator Training
l Email about training materials



New Coordinator Training
l Email to forward to new CRPs at your site
l Contains:

l CRP Handbook 
l General Stage of Treatment Summary
l Alliance Website Training
l Alliance CRP Orientation
l Resources for Clinical Research Professionals
l Glossary of Abbreviations, Acronyms and Terminology



CRP Handbook



General Stages of Treatment



Alliance Website Resources



Alliance Website Resources



Alliance Website Resources



Alliance Website Resources



Alliance Website Resources



Staff Training
l Really Important – Don’t eat your young
l Consider a designated trainer if possible
l Incorporate your staff

l There are different ways of doing things
l Helps staff get to know one another
l Distributes the time and effort

l Plan for prolonged training period
l Consider checklist with competencies and 

milestones



Benefits
l More confident staff
l More competent staff
l Higher retention
l Improved quality and quantity
l Happier patients
l Happier co-workers
l Happier PI



Training checklist



Training checklist




